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Overview
This document has been designed to support suppliers that are looking to adopt the Sustainable Supply Chain Pathway for Education and Research Institutions (The Pathway). By completing this document, a supplier will establish which actions they are undertaking which align to the Pathway, and which will require additional action. This document can also be used as part of a suppliers reporting of progress against the Pathway.
The Pathway was devloped by the University of Edinburgh. Further information on the Pathway can be found at: edin.ac/pathway
	

	Pathway Commitment
	Examples actions for Suppliers to align with The Pathway
	SMART actions taken to date by Supplier
	Current status (RAG)
	SMART actions to be taken by Supplier
	Expected RAG status once actions complete

	Commitment and action

	Publish public commitment aligning to the Sustainable Supply Chain Pathway for Education and Research Institutions
	Supplier publishes a commitment aligning to the steps set out in the Pathway.

This must be publicly available on a relevant section of the supplierʼs website, with endorsement from relevant leadership, with the link to this page shared with the buying organisation within three months of the contract start date.
	
	
	
	

	Publish carbon reduction targets seeking to align to science-aligned targets
	Supplier develops carbon emission reduction targets which must:

Commit the supplier to becoming net zero by 2045 at the latest (2050 where suppliers registered office address is outside of Scotland), across scopes 1, 2, and all material scope 3 categories for their sector. 
Include interim targets aligned to current scientific thinking, set every five years from year of publication, appropriate for their sector.
Be set against a representative baseline year. Baseline carbon emission figures should be completed in accordance with best industry practice, using the best and latest data available. 
This must be for a year which is representative of typical business activity. Supplier baseline for carbon emission should adhere to the Greenhouse Gas Protocols Corporate Accounting and Reporting Standard.
Be signed off by a supplier’s director (or equivalent) and must include their name, job title and the approval date.

	
	
	
	

	
	Best Practice for this action would be for these carbon reduction emission targets to be externally verificated against recognised standards such as ISO 14064-3, ISAE 3410, or the Science Based Targets Initiative (SBTi) Corporate Net-Zero Standard.
	
	
	
	

	Supplier publishes carbon
emission reduction target, and shares this with buying organisations
	All carbon emission reduction targets will be published publicly by the supplier and shared with the buying organisation either directly or, where available, through relevant supplier management and sustainability assessment platforms. 

Carbon emission reduction targets should be placed in a prominent place on the supplierʼs website
	
	
	
	

	Suppliers carbon emission
reduction target is discussed in contract management meetings
	Suppliers commit to proactively raising their progress against the Sustainable Supply Chain Pathway for Education and Research
Institutions in existing contract management meetings.

Expectations are for suppliers to provide regular reports demonstrating progress towards carbon emission reduction targets, with the format and frequency of this reporting will be agreed as part of contract negotiations. 

Reports should be published publicly on the supplierʼs website, with direct links provided to the buying organisations. 
	
	
	
	

	Publish SMART action plan, aligned to agreed targets
	Develop an action plan that clearly demonstrates how the supplier will achieve the carbon emission reduction target. This action plan must be shared with the buying organisation either directly or, where available, through relevant supplier management and sustainability assessment platforms.

Note, once completed, this document may be used as an action plan by the supplier.
	
	
	
	

	
	Supplier action plans are discussed in contract management meetings

Where suppliers have credible action plans to achieve their set targets, discussions should focus on good practice and sharing of this across the supply chain. 
Where suppliers do not have credible action  plans to achieve their set targets, follow up action is required by the supplier to establish how this will be rectified in advanced of the next contract management meeting.
	
	
	
	

	Data

	Provide organisational level carbon emission data across all three scopes
	Agree on a process for collating relevant data which will include carbon emission data and organisational turnover.

Carbon emission calculations for the supplier will include Scope 1, 2 and material categories of Scope 3, with clear methodology which includes the boundaries and calculations used, as well as details of any assumptions included in these figures.

Where suppliers do not have suitable calculations for Scope 3 emissions, suppliers will be asked to provide narrative against their scope 3 categories as follows:
Material categories which are calculated accurately, with details of methodology used 
Material categories which are not currently calculated accurately, with details of how this reporting will be improved
Material categories which are not currently calculated, with details of steps to take to initiate this calculation.
	
	
	
	

	Share tools and resources that support buyers to make informed decisions
	Provide organisational-level data either directly to the buying organisation either directly or, where available, through relevant supplier management and sustainability assessment platforms. 

This must be updated at least annually.
	
	
	
	

	
	Increase data maturity – in particular where data provided by the supplier is known to be of low maturity (for example data is estimated and has a large margin of error – e.g. based on industry norms/estimated factors).
	
	
	
	

	Provide carbon emission data for products based on best available data
	Set up catalogues to display carbon emissions against individual goods or services or support adopting institutions to make carbon emissions visible in their purchasing system. 

Where catalogues are managed directly by the supplier (e.g. punch-out catalogues), ensure that these also contain easily accessible carbon emission data and that these are kept up-to-date. 

It is recommended that these carbon values are reviewed at least annually.

Catalogues should clearly indicate the accuracy level of the carbon emission values provided, for example whether it is based on broad sector averages of product specific data.
	
	
	
	

	
	Provide contract-level carbon emissions to buyers as part of the contract OR when updating annual price lists. These should be to the standards set out above.
	
	
	
	

	Provide product-specific carbon emission data
	Undertake detailed carbon emission calculations for new products:

For goods, the carbon emission values must include the emissions associated with the “cradle-to-consumer” stages of the product life-cycle. Where possible, a full life-cycle emission value should be provided (“cradle-to-grave”), clearly displaying the emissions associated to each stage of the products life-cycle
For services, the carbon emission values must include all material emissions associated with delivering this service which may include: transportation of materials; office operations; digital services; and business travel (e.g. to visit clients).
For works, the carbon emission values must include all material emissions associated with delivering these works which may include: purchasing and transportation of materials; office operations; digital services such as advertising; disposal of waste (e.g. packaging); and business travel (e.g. to site).
	
	
	
	

	
	Update supplier & buyer catalogues to reflect new values in a timely manner (at least annually) .

All carbon emissions values provided to buyers must clearly highlight the accuracy of these values provided, for example whether it was calculated through use of average factors or product-specific life-cycle data.
	
	
	
	

	
	Continue to provide contract-level carbon emissions to buyers as part of the contract OR when updating annual price lists.

Catalogues should clearly indicate the accuracy level of the carbon emission values provided, for example whether it is based on broad sector averages of product specific data.
	
	
	
	

	Reporting and measuring

	All suppliers report against action plans and targets where already available
	Suppliers with existing Carbon Emission Reduction Targets and Action Plans provide these to the buying institution as set out in the Suppliers: Commitment and Action section above
	
	
	
	

	Publish annual reports demonstrating progress towards targets
	Suppliers providing annual reports to the buying institution do so as set out in the Suppliers: Commitment and Action section above
	
	
	
	

	Suppliers complete action plans to achieve targets
	Suppliers providing annual reports to the buying institution do so as set out in the Suppliers: Commitment and Action section above
	
	
	
	




[image: ]
[image: ]
image3.png
Sustainable Supply Chain

e — Supplier Readiness Tracker




image4.png
Sustainable Supply Chain

> Supplier Readiness Tracker

for Education and Research Institutions




image6.png
THE UNIVERSITY of EDINBURGH
Social Responsibility & Sustainability





image5.png
THE UNIVERSITY of EDINBURGH
Social Responsibility & Sustainability





