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This publication is for internal use only by the UK FHE Responsible Procurement Group Short-term working group set up to agree common approach to Further and Higher Education Supply Chain.
Prepared on 4 February, by Sarah Dye, Head of Strategic Procurement, NWUPC, on behalf of the UKUPC RPN, adapted by Siôn Pickering, Climate, Biodiversity and Sustainability in Supply Chains – Programme Manager, Department for Social Responsibility and Sustainability for wider use within the Short-term working group.
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	Overview
This document has been designed to support buying organisations that are looking to align to the Sustainable Supply Chain Pathway for Education and Research Institutions (The Pathway) as either a supporting instittution or as an adopting institution. By completing this document, a buying organisation will establish which actions they are already undertaking which align to the Pathway, and which will require require additional action. 

The Pathway was developed by the University of Edinburgh. Further information on the Pathway can be found at: edin.ac/pathway



	Pathway Commitment
	Examples actions to align with EP
 (supporting organisation)
	Examples actions to align with EP
 (adopting organisation)

	SMART actions taken to date by committed buying organisation
	Current status (RAG)
	SMART actions to be taken by committed buying organisation
	Expected RAG status once actions complete

	Milestone: Sustainability deliverables included in appropriate contracts
From 2025

	Determine high-sustainability-impact spend categories for the institution
	Buying organisations may have process in place for tiering of suppliers based on sustainability impact. 

Where this is not the case, the Pathway suggests use of one of the following routes to establish high-impact commodities and suppliers:
HESCET / APUC scope 3 report 
OR 
UKUPC Mapping tool 
	Buying organistation commits to evaluating institutional procurement data to establish carbon emissions and other sustainability metrics at line-item level.

The exact mechanisms for this process is to be determined by the organisation. However, while it is initially expected that this product-level data will be based on the best available data, which may be broad carbon factors, over time it is expected that Adopting Organisations will work with suppliers to provide specific product level data, for example through a detailed Life-Cycle Assessment
(LCA).

Where available, this line-item granularity should then be used to determine high-sustainability impact goods, services or works to take forward.
	
	
	
	

	Set out specific deliverables that are expected of high-sustainability-impact suppliers
	Specific deliverable included in future (relevant) contracts: 

“Suppliers commit to align to the Pathway, and release a statement to this effect, within three-months of the contract start date.”

Additional deliverables to be developed by buying organisation as required. 

Note: This commitment may be delivereed through other mechanisms such as standardised clauses within contract T&Cs

	Include deliverable noted below in all new high-impact contracts within six months of adopting the Pathway. 

In addition, approach existing suppliers of high-impact goods, service, or works within 12 months of adopting the Edinburgh Pathway request suppliers complete this deliverable.

“Suppliers commit to align to the Pathway, and release a statement to this effect, within three-months of the contract start date.”
	
	
	
	

	
	Standard sustainability deliverables are included in key contracts with high impact suppliers (new contracts going forward)
	
	
	
	
	

	Track suppliers’ progress along the Edinburgh Pathway
	Buying organisations have process in place for tracking suppliers progress against sustainability deliverables such as the Pathway. 

This may include (but does not require) use of a dedicated Supplier Management Platform, or through allocating sufficient resource to collate and review supplier documentation directly.

Supplier Management Platform should: 
Allow suppliers to input information directly(e.g. through a supplier portal)
Allow buying institutions to quickly review progress of suppliers against the Pathway
Allow for suppliers to easily share this information with other buyers when requested
Be low- or no- cost to suppliers
Allow suppliers to update these values on at least an annual basis.

Buying organisations should request information from suppliers through a dedicated questionnaire either directly from the institution or through the supplier portal of the chosen platform. Note, questionnaires should avoid duplication
across the sector to reduce resource requirements for suppliers to complete multiple questionnaires.
	Commit to collaborating across organisations to review existing Supplier Management Platforms with an aim of agreeing a sectoral approach to Supplier Management Platforms going forward.
	
	
	
	

	Assess progress against these deliverables
through contract management meetings.
	Discuss sustainability at contract management meetings, to include a  process for tracking commitments and non-alignment, and support.

Including:
 to be in position to track our suppliers' commitments
highlighting good practice
notifying when action is needed to realign to The Pathway 
	Arrange dedicated sustainability-themed contract management meetings with top 10 most impactful suppliers at least annually, with relevant sustainability leads from the buying organisation and supplier included in these meetings.

Initial contract management meetings must confirm the sustainability-related deliverables agreed on in the contract, and the supplier must give an action plan for achieving the deliverables.
	
	
	
	

	Milestone: Build capacity to consider sustainability in purchasing decisions
From 2026
	

	Upskill buying community on
key tenets of responsible procurement
	Build capacity among buyers (including through the development and sharing of knowledge skills and tools) to consider sustainability in purchasing decisions. Individual institutions should determine best channels for this, but it may include:

Providing access to a range of relevant online / in-person training courses on topics including circular economy, modern slavery, climate change, and biodiversity.
Promoting Responsible Procurement through events such as drop-in sessions and online webinars targeted at requisitioners and the wider buying community
Communicating an institutional approach by including information on how to incorporate responsible procurement on internal and externally facing webpages.
	Proactive engagement across the institution’s buying community. This includes setting targets to increase awareness of Responsible Procurement, and outlining key actions staff can take to reduce the environmental & social impact of purchasing. 

Exact mechanisms for achieving this are set by the adopting organisation but should include dedicated targets, action plans and reporting mechanisms against these.
	
	
	
	

	Share tools and resources that support buyers to make informed decisions
	Share good practice in place at buying organisation with other committed organisations.
	Provide carbon emission data and other sustainability metrics in product catalogues, highlighting these to the buying community so
that buyers can make informed decisions at the
point of purchase.
	
	
	
	

	
	Utilise good practice from other buying organisations at their own institution
	Proactively support the development of new tools or resources to support buyers and
	
	
	
	

	
	Share tools and resources developed by the sector with the institutions buying community. For example by providing access to:
The UKUPC Responsible Procurement Mapping Tool for buyers to search for goods, services or works being purchased. 
HESCET, the APUC Scope 3 report or equivalent report, at institutional level. Alternatively, institutions publish a review detailing key findings from these reports, on an annual basis
	procurement colleagues to embed sustainability considerations throughout the procurement journey, and share these with the wider sector.
	
	
	
	

	
	
	Actively share knowledge and engage with the wider sector through groups such as the UK FHE Responsible Procurement Group (RPG), UKUPC working groups, or by joining User Intelligence Groups for framework tenders by purchasing consortia used by the sector (e.g. UKUPC, CCS, TUCO etc.)
	
	
	
	

	Supporting suppliers along the Edinburgh Pathway
	Provide resources for suppliers to help them meet their pathway actions- via a common resource hub, for example details of: 

Training and appropriate programmes which are relevant to suppliers. These may include calculating carbon emissions; circular economy; and effective carbon reduction methods.
Directing suppliers to sectoral webinars and other events which are designed to support suppliers in relation to the Pathway.
Sharing good practice from other suppliers where it is applicable to others within sectors. 
Development of research projects with relevant academic colleagues
	Work with other adoptees to develop a toolkit for suppliers. This could include:

Dedicated supplier webinars, to support understanding of the Pathway and the steps suppliers are asked to take as part of this 
Training modules for suppliers specifically in relation to calculating carbon emissions and effective carbon reduction methods
New resources for suppliers such as a database of external programmes which support suppliers to reduce carbon emissions
	
	
	
	

	
	Gather existing carbon reduction targets / action plans from suppliers (where available)
	
	
	
	
	

	
	Request suppliers provide:
Organisational level carbon emission data across all three scopes (from December 2025)	Comment by Claire Scott: Hi Sion
Just my opinion - but I think this flows better if the bullets are in chronological order
Science-aligned carbon reduction plans (in new contracts from April 2027)
SMART action plans that support these targets (to be in place for new contracts from April 2028) 
	
	
	
	
	

	Provide resources for suppliers to help them meet their pathway actions- via a common resource hub.
	Require that suppliers provide suitable carbon emission data in advance of purchasing decision.

From April 2026: New contracts require suppliers to provide carbon emission data for products based on best available data (for new products going forward)
By 2028: New contracts require suppliers to provide product-specific carbon emission data for new products going forward
	
	
	
	
	

	Sustainability embedded throughout procurement journey
By 2028
	

	Buyers consider their purchases through a sustainability lens alongside economic and other requirements.
	Ensure that buyers are using the tools and resources available through previous stages to highlight sustainability considerations through each stage of the procurement
Journey, avoiding purchasing where possible. 

Examples of this in practice include:
a specification of requirement that outlines the need to purchase a new equipment, but notes that there are opportunities to purchase refurbished or remanufactured units, which are being actively explored 20 
a pre-procurement strategy which highlights the need for a new supplier to service equipment to maintain efficiency, but with the opportunity to reduce the frequency of emissions by developing a service agreement across multiple contracts from the same supplier.
	Staff across the organisation are empowered to enact the circular economy principles:

That purchasing only happens when no other options are available. Assets are managed across the institution, with processes in place to allow for asset sharing within or between institutions.
Where purchases must take place, buyers have the knowledge to choose the most sustainable option available, avoiding new items (e.g. through refurbishment, product as a service models) and ensuring that agreements enable life-extension of any products purchased.
Where new goods, service or works are purchased, these are considered across multiple sustainability metrics to ensure that they minimise the impact on the environment and have suitable circular routes at the end-of-useful life at the institution.
	
	
	
	

	
	Assets are managed across the institution, with processes in place to allow for asset sharing within or between institutions
	
	
	
	
	

	
	Buyers have the knowledge to choose the most sustainable option available, avoiding new items (e.g. through refurbishment, product as a service models) and ensuring that agreements enable life-extension of any products purchased.
	
	
	
	
	

	
	Where purchases are made, buyers consider across multiple sustainability metrics to ensure that they minimise the impact on the environment and have suitable circular routes at the end-of-useful life at the institution.
	
	
	
	
	

	Maintain tools and templates used in previous Edinburgh Pathway steps
	Buyers have access to most up-to-date resources to the institutions buying community and procurement team, and signpost to relevant training or webinars on the topic where available.

Organisations proactively support updates to existing tools or resources and the development of new tools or resources, and share these with the wider sector. 

Organisations actively share knowledge and engage with the wider sector through groups such as the EAUC & HEPA Responsible Procurement Group (RPG), UKUPC working groups, or by joining User Intelligence Groups for framework tenders by purchasing consortia used by the sector (e.g. UKUPC, Crown Commercial Services, TUCO etc.).
	Proactively support updates to existing tools or resources and the development of new tools or resources, and share these with the wider sector.

Actively share knowledge and engage with the wider sector through groups such as the UK FHE Responsible Procurement Group (RPG), UKUPC working groups, or by joining User Intelligence Groups for framework tenders by purchasing consortia used by the sector (e.g. UKUPC, Crown Commercial Services, TUCO etc.).
	
	
	
	

	Update product-level sustainability data as these are available, including relevant data at point-of-purchase for buyers to make informed decisions. Ensuring this data is reviewed and updated by the supplier at least annually
	Require product-level sustainability data (for new products) in new contracts, and approach existing suppliers to request product-level data is provided in future product catalogues or annual price files. Embed this information in procurement platforms and highlight it to buyers before they make a purchasing decision.
	Require product-level sustainability data in new contracts, and approach existing suppliers to request product-level data is provided in future product catalogues or annual price files. 

Embed this information in procurement platforms and highlight it to buyers before they make a purchasing decision.
	
	
	
	

	Examine opportunities to consolidate supplier catalogues to promote sustainable options, with sustainability metrics such as embodied carbon clearly displayed alongside  goods, services or works provided in quotes or in supplier catalogues
	Examine the highest-sustainability-impact suppliers, and consider what goods, services, or works could be removed from catalogues to streamline these.
	Review existing supplier catalogues for all high-sustainability-impact suppliers to remove high-impact goods, services or works where:
an equivalent, lower-impact, alternative is provided by this supplier or another supplier already contracted to the institution
the whole-life costs of the goods, services or works are comparable between the low-impact and high-impact goods, services, or works in question.
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