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SRS Proposed Living Lab project brief 
Evaluation of Community Plan 2020-25

Description of the paper
This paper provides a brief overview of a potential project that could usefully inform the SRS Department’s work.
This is a template for a potential MSc dissertation Living Lab project that a member of staff would like to propose and should therefore equate to no more than 600 hours work.  The question and research is intended to inform and/or make recommendations to the SRS Department’s work areas.  It should also align with one or more of the Sustainable Development Goals (see below for more context). 

Key SRS contact for this project 
	Sarah Anderson, sarah.anderson@ed.ac.uk 


Academic supervisor if known, can be assigned by student researcher's school if not
	To be assigned by school



The Vision for Change
Describe change you envision could come about for policy, behaviours or further research. 
	Learning could inform successful implementation of the University’s new Community Plan 2020-25. Methods could be replicated for evaluation of the new Community Plan. 


Draft research question
	How has the University of Edinburgh’s Community Plan 2020-25 contributed to progress against the Sustainable Development Goals? 


Background

	The University’s previous Community Plan launched in November 2020 and ended in October 2025. Work is now underway to report on progress made in the final year of the Plan but also to evaluate how much positive change the Plan has contributed between 2020 and 2025. The initial evaluation has been completed, but a process for evaluation of progress against the Sustainable Development Goals has still to be developed and delivered. 
 
Previous public progress reports can be viewed at https://local.ed.ac.uk/our-community-plan/community-plan-progress-reports. 
 
One challenge of this project could be that measures of success for each Plan commitment were only agreed mid-way through the Plan. Additionally, reporting data that has been received even after they were agreed still does not necessarily relate to these. Another challenge is that no in-depth SDG mapping of Community Plan activity has ever been undertaken.
 
The Community Team believe that Community Plan 2020-25 likely responds primarily to SDGs 1, 3, 4, 8, 10 and 11, but this needs to be evidenced, and the extent established.



Objectives 
· Identify what SDG indicators are relevant to communities living in Edinburgh, the Lothians, Fife and Scottish Borders. 
· Identify and assess approaches to measuring progress against SDGs 1,3,4,8, 10 and 11 advanced by the Community Plan between November 2020 and October 2025. Agree on an approach. 
· Deliver the chosen approach to produce an objective analysis of progress against identified SDGs. 
· Make recommendations to the Community Team about any learning that should be borne in mind in implementing the Community Plan 2025-30. 
Data set provision
Research data may be available from the publicly available Data Library found here:
https://www.ed.ac.uk/sustainability/programmes-and-projects/student-leadership-for-sustainability/living-lab-projects/sdg-data-library https://www.ed.ac.uk/sustainability/what-we-do/research/initiatives/the-university-as-a-living-lab/data
	Data needed for this project (delete as appropriate)
	Data sets available from and contact information (delete as appropriate)

	Internal reports on progress
	In Community Board papers. Some closed. Community Team (sarah.anderson@ed.ac.uk) can access. 

	Public reports
	https://local.ed.ac.uk/our-community-plan/community-plan-progress-reports

	Measures of success and annual review of progress against them:
	Excel tracker on Community Board SharePoint site. Community Team (sarah.anderson@ed.ac.uk) can provide. 


	Raw data
	In ‘data dump’ folders on Community Board site and in Planning folder of Community Team SharePoint site. Latter includes downloads of internal survey data. Also data in year 5 reporting of progress against Social and Civic Responsibility Plan (Community Plan sits underneath this plan). Sarah.anderson@ed.ac.uk can provide access.

	2023 evaluation of University’s Community Grant Scheme, including SDG analysis
	The University’s community grant scheme is one Community Plan 2020-25 commitment. A 2023 evaluation of how it has contributed to SDG progress can be viewed at https://local.ed.ac.uk/community-grants/five-years-of-impact


It’s proposed no additional data is sought as key University colleagues have already been heavily consulted on reporting in recent months and we wish to avoid consultation fatigue.

Secondary Output 
The project write up or dissertation will be a researcher's own piece of research.  They will decide what they think the results show and draw their own conclusions. An additional secondary output is required of all SRS living lab dissertation projects. This output will be shared with colleagues within and out with SRS, so that we can try to make change based on the researchers recommendations.  
	Output format
	Insert not applicable or Yes (with further detail)

	Presentation to a number of stakeholders
	Yes – Community Team Tuesday meeting

	Mixed media resource for reuse
	No

	Report with operational recommendations
	Yes: SDG mapping of delivery of Community Plan 2020-25, plus recommendations for how such an analysis can be carried out by the Community Team for the next Community Plan.

	Resources for staff/student behaviour change
	No

	Resources for staff/student training
	No

	*Other, please specify*
	N.a.

	OR To be decided with student
	Open to discussion



Transformational change with the SDGs
The Sustainable Development Goals showcase 17 things humanity must do to ensure peace and prosperity for people and the planet, now and into the future.
The information in this table was obtained with permission from the UN sustainable goals website, https://www.un.org/sustainabledevelopment/sustainable-development-goals/
	The Sustainable Development Goals for 2030
	Yes (x), sub-SDG (s)
	The Sustainable Development Goals for 2030
	Yes(x), sub-SDG (s) 

	[image: ]Economic growth must be inclusive to provide sustainable jobs and promote equality.  
	 Sub-SDG
	[image: ]The food and agriculture sector offers key solutions for development, and is central for hunger and poverty eradication. 
	 n.a.

	[image: ]Ensuring healthy lives and promoting the well-being for all at all ages is essential to sustainable development.
	 Sub-SDG
	[image: ]Obtaining a quality educations is the foundation o improving people’s lives and sustainable development.
	 n.a.

	[image: ]Gender equality is not only a fundamental human right, but a necessary foundation for peaceful, prosperous and sustainable world.
	 n.a.
	[image: ]Clean, accessible water for all is an essential part of the world we want to live in.
	 n.a.

	[image: ] Energy is central to nearly every major challenge and opportunity.
	n.a.
	[image: ]Sustainable economic growth will require societies to create the conditions that allow people to have quality jobs.
	 n.a.

	[image: ]Investments in infrastructure are crucial to achieving sustainable development.
	 n.a.
	To reduce inequalities, policies should be universal in principle paying attention to the needs of disadvantaged and marginalised populations.[image: ]
	 Yes

	[image: ]There needs to be a future in which cities provide opportunities for all, with access to basic services, energy, housing, transport & more.
	 Sub-SDG
	[image: ]It’s about doing more and better with less and decoupling economic growth from environmental degradation.
	 n.a.

	[image: ]Climate change is a global challenge that affects everyone, everywhere.
	 n.a.
	[image: ]Careful management of this essential global resource is a key feature of a sustainable future.
	 n.a.

	[image: ] Sustainably manage forests, combat desertification, halt and reverse land degradation, halt biodiversity loss.
	 n.a.
	Access to justice for all, and building effective, accountable institutions at all levels.[image: ]
	 n.a.

	Revitalise the global partnership for sustainable development.  [image: ]
	n.a.



The University of Edinburgh Strategy 2030 
Strategy 2030 can be found here:
https://www.ed.ac.uk/about/strategy-2030
The Social and Civic Responsibility Delivery Plan.  
To deliver Social and Civic Responsibility at the University of Edinburgh, we have chosen three strategic objectives and one cross-cutting theme outlined in the table below.
The Social and Civic Responsibility Delivery Plan can be found here:
https://edwebcontent.ed.ac.uk/sites/default/files/atoms/files/social_civic_responsibility_delivery_plan_2020_to_2030_0.pdf 
	Social and Civic Responsibility Delivery Plan – Objectives and one cross-cutting theme
	Briefly describe the project’s link to the objectives, how it is relevant and how this project works towards those objectives.

	We will become a zero carbon and
zero waste university - Increasing opportunities and raising aspirations by making education and employment an achievable goal for more people in Scotland and globally.
	Circular economy in local region (in Edinburgh, Lothians, Fife and Scottish Borders), biodiversity as it impacts human health and wellbeing

	We will widen participation in higher education and support inclusion - Increasing opportunities and raising aspirations by making education and employment an achievable goal for more people in Scotland and globally.
	Youth employment, social investment, and aspects of City Deal and widening participation in the local region.

	We will work together with local communities - to contribute to improve the lives of people across the Edinburgh City Region and beyond.
	Fully encompassed by Community Plan 2020-25.

	Cross cutting theme: In our operations, research and teaching we will engage critically with, and contribute to the Sustainable Development Goals - including the promotion, protection and respect for human rights. 
	N.a.
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