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SRS Proposed Living Lab project brief – Centralised equipment sharing feasibility 

Description of the paper
This paper provides a brief overview of a potential project that could usefully inform the SRS Department’s work.
This is a template for a potential MSc dissertation Living Lab project that a member of staff would like to propose and should therefore equate to no more than 600 hours work.  The question and research is intended to inform and/or make recommendations to the SRS Department’s work areas.  It should also align with one or more of the Sustainable Development Goals (see below for more context). 

Key SRS contact for this project 
	Susannah Cook, Sustainability Implementation Manager, susannah.cook@ed.ac.uk 


Academic supervisor if known, can be assigned by student researcher's school if not
	Unknown



The Vision for Change
	The University will have a clearer understanding of the feasibility and appropriateness of adopting a centralised approach to equipment sharing, considering initial costs, sustainability commitments and long-term cost efficiencies. 	Comment by Susie Cook: asset register wording again


Draft research question
	To what extent is it feasible for the University of Edinburgh to implement a centrally coordinated approach to equipment-sharing in the context of research and innovation: what would be the initial costs, and what environmental, social, and economic impacts could the approach deliver or mitigate?	Comment by Susie Cook: Is this not a research question??	Comment by Susie Cook: pos/neg


Background
	Co-developed across the sector, the Concordat for Environmental Sustainability in Research and Innovation Practice recognises the need to address how research & innovation (R&I) is conducted in the face of environmental challenges. 

Signatories are asked to commit to delivering positive change across six priority areas. Our stated aim within both the Regenerative Sustainability Strategy and the Research and Innovation Strategy is to be a sector leader in our approach to the Concordat, not only compliant. Sustainable procurement and sustainable infrastructure are key priority areas of the Concordat. 

Signatories are expected to explore opportunities for leasing/sharing infrastructure and existing equipment from within the organisation or from other parts of the R&I sector.  Priority area no.5 of the Concordat, Collaboration and Partnerships, is another priority area to which resource/equipment sharing can contribute if appropriate.

Concurrently, significant research funders to the University are including more stringent sustainability requirements within their grant applications, with equipment sharing being one common theme to save costs and reduce environmental impact. 

Equipment sharing locally (within Colleges and between Schools) is not uncommon nor disorganised. Some Colleges have taken forward a workable approach to inventories using platforms like PPMS or LabCup. Other areas of the University are more ad hoc with Excel and SharePoint-based inventories and booking systems or simply a wipe-clean laminated sheet. 

What we lack, compared to other Concordat signatories, e.g. the University of Cambridge, is a centralised approach/policy to equipment sharing across Colleges over a certain value (monetary or otherwise) that sets out expectations for academics within research projects and enables and supports institutional, local and national (Scotland) equipment sharing instead of buying new. This could include support for: 	Comment by Susie Cook: Something about the Jisc database? 

· extending the lifespan of items through increased maintenance scheduling 
· sharing of equipment across the institution to reduce need to purchase new & increase opportunities to collaborate 
· selling off redundant equipment while it still has value
· Supporting travel to other campuses/institutions to use existing equipment

In early 2025, SRS set up an initial equipment sharing working group to gauge interest in a continued group and to gather a plurality of opinions from across the University. However, despite valuable discussion, the group did not continue in deference to other workstreams taking priority within the University. The suggestions of the group were to: 

· Conduct a scoping exercise for the potential scale and operating range of a register at the University including financial costs and efficiencies.
· Suggest operating procedure for an equipment sharing scheme including management, what resources are included and the criteria for inclusion.
· Review potential register modalities and/or lab management platforms.

These suggestions would be what the project should look to address, taking into account the financial pressure of the University but the approval of RSG that the University should take a leading approach to addressing the Concordat in November 2025. Although a lot of the sustainable research practice work at the University has thus far focused on wet labs, relevant equipment/assets for a register and associated sharing program could also be found in computer labs, engineering labs and in ECA as some examples. 

Some additional information that would also be worth being aware of is the recent UKRI sustainability strategy update which mentions equipment sharing as a priority. In addition, Jisc's equipment data service aggregates a range of university and research facility equipment datasets and enables searches across UK research institutions through one portal. UK Research and Innovation's terms and conditions of grant for research projects requires “all new equipment purchased over £138,000 to be registered on the equipment data national database”. Damon Querry, Research Information Systems Manager would be a key contact in this project. 



Objectives 
· Assess the practical implications of taking a centralised approach to equipment sharing at the University of Edinburgh. 
· Make recommendations to the University regarding next steps, this could be in the form or a  project plan or business case to progress work on a University wide approach to equipment sharing. 
· Identify how the project or recommendations could be replicable in conjunction with other Scottish Universities, particularly the research intensive institutions found in Edinburgh. 
Data set provision
Research data may be available from the publicly available Data Library found here:
https://www.ed.ac.uk/sustainability/programmes-and-projects/student-leadership-for-sustainability/living-lab-projects/sdg-data-library https://www.ed.ac.uk/sustainability/what-we-do/research/initiatives/the-university-as-a-living-lab/data
	Data needed for this project (delete as appropriate)
	Data sets available from and contact information (delete as appropriate)

	Bibliography on best practice (academic literature)
	Lab cup data & local equipment sharing information neil.johnston@ed.ac.uk agluszek@exseed.ed.ac.uk

	University equipment sharing information – available online
	Sustainable Research Practice / Equipment Sharing Working Group notes Susannah.cook@ed.ac.uk 

	Cost information for various platforms – online/direct from supplier 
	Funder sustainability policies – Susannah.cook@ed.ac.uk 

	
	JISC equipment database information – Damon Querry damon.querry@ed.ac.uk 



Secondary Output 
The project write up or dissertation will be a researcher's own piece of research.  They will decide what they think the results show and draw their own conclusions. An additional secondary output is required of all SRS living lab dissertation projects. This output will be shared with colleagues within and out with SRS, so that we can try to make change based on the researchers recommendations.  
	Output format
	Insert not applicable or Yes (with further detail)

	Presentation to a number of stakeholders
	

	Mixed media resource for reuse
	

	Report with operational recommendations
	Yes – either a business case for a particular platform or project plan for next steps/suggested approach 

	Resources for staff/student behaviour change
	

	Resources for staff/student training
	

	*Other, please specify*
	

	OR To be decided with student
	



Transformational change with the SDGs
The Sustainable Development Goals showcase 17 things humanity must do to ensure peace and prosperity for people and the planet, now and into the future.
The information in this table was obtained with permission from the UN sustainable goals website, https://www.un.org/sustainabledevelopment/sustainable-development-goals/
	The Sustainable Development Goals for 2030
	Yes (x), sub-SDG (s)
	The Sustainable Development Goals for 2030
	Yes(x), sub-SDG (s) 

	[image: ]Economic growth must be inclusive to provide sustainable jobs and promote equality.  
	 
	[image: ]The food and agriculture sector offers key solutions for development, and is central for hunger and poverty eradication. 
	 

	[image: ]Ensuring healthy lives and promoting the well-being for all at all ages is essential to sustainable development.
	 
	[image: ]Obtaining a quality educations is the foundation o improving people’s lives and sustainable development.
	 

	[image: ]Gender equality is not only a fundamental human right, but a necessary foundation for peaceful, prosperous and sustainable world.
	 
	[image: ]Clean, accessible water for all is an essential part of the world we want to live in.
	 

	[image: ] Energy is central to nearly every major challenge and opportunity.
	
	[image: ]Sustainable economic growth will require societies to create the conditions that allow people to have quality jobs.
	 

	[image: ]Investments in infrastructure are crucial to achieving sustainable development.
	 Sub
	To reduce inequalities, policies should be universal in principle paying attention to the needs of disadvantaged and marginalised populations.[image: ]
	 

	[image: ]There needs to be a future in which cities provide opportunities for all, with access to basic services, energy, housing, transport & more.
	 
	[image: ]It’s about doing more and better with less and decoupling economic growth from environmental degradation.
	 Yes

	[image: ]Climate change is a global challenge that affects everyone, everywhere.
	 
	[image: ]Careful management of this essential global resource is a key feature of a sustainable future.
	 

	[image: ] Sustainably manage forests, combat desertification, halt and reverse land degradation, halt biodiversity loss.
	 
	Access to justice for all, and building effective, accountable institutions at all levels.[image: ]
	 

	Revitalise the global partnership for sustainable development.  [image: ]
	



The University of Edinburgh Strategy 2030 
Strategy 2030 can be found here:
https://www.ed.ac.uk/about/strategy-2030
The Social and Civic Responsibility Delivery Plan.  
To deliver Social and Civic Responsibility at the University of Edinburgh, we have chosen three strategic objectives and one cross-cutting theme outlined in the table below.
The Social and Civic Responsibility Delivery Plan can be found here:
https://www.ed.ac.uk/files/atoms/files/social_and_civic_responsibility_delivery_plan_2020.pdf
*Use the table below to mark which Social and Civic Responsibility 2030 objectives this project is relevant for how this project works towards those objectives. (don’t have to do all)*
	Social and Civic Responsibility Delivery Plan – Objectives and one cross-cutting theme
	Briefly describe the project’s link to the objectives, how it is relevant and how this project works towards those objectives.

	We will become a zero carbon and
zero waste university - Increasing opportunities and raising aspirations by making education and employment an achievable goal for more people in Scotland and globally.
	The project links to this objective as a centralised approach to ES would lead to more reuse, minimising waste and carbon emitted by the purchase of new equipment. 

	We will widen participation in higher education and support inclusion - Increasing opportunities and raising aspirations by making education and employment an achievable goal for more people in Scotland and globally.
	

	We will work together with local communities - to contribute to improve the lives of people across the Edinburgh City Region and beyond.
	

	Cross cutting theme: In our operations, research and teaching we will engage critically with, and contribute to the Sustainable Development Goals - including the promotion, protection and respect for human rights. 
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