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A collaborative route to a sustainable supply chain
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The Univers

ty in numbers

SUPPLIERS

Many 1,000s
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Responsible Procurement is...

“...the act of sourcing goods and services in a way
that takes into account ethical and sustainable
considerations... while aiming to procure and actin a

way that is open, fair and transparent.”
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Savings, efficiencies
and cost effectiveness

Contract performance . . .
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Qur emissions

Investment 3% Other emissions (e.g.
Scope 3 water, waste, cattle)
Commuting 4% 1%
Scope 3 Scope land3
Business travel 4%
Scope 3

2023-24

Electricity 7%/

Scope2and3 Total Emissions: — Purchased goods,
395,771 Tonnes CO.e services and works
Gas 10% 58%
Scope land?2 Scope 3

Student off-term travel 14%
Scope 3
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Professional Services
12%

DIgg

ng into the emissions from our Procurement

Non-influenceable
2%

Laboratories
40%

* Large &small equipment

Accommodation
e Consumables

Conference, meetings & room

bookings * Gases

Procurement
Emissions 2023-24

Catering * Pharmaceuticals

Services e.g. legal, tax, insurance

Information Services 229,547 Tonnes CO,e

21 Estates

* Hardware 2504

* Software » Capital projects
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* Repairs & maintenance service

AV equipment

Data information services » Office furniture
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Wider context

National Legislation

Sectoral
Requirements

Organisational
Commitments
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Wider context

The Climate Change Act / Climate
National Legislation Change (Emissions Reduction
Targets) (Scotland)

$

Procurement Act / The Procurement
Reform (Scotland) Act

I
> THE UNIVERSITY of EDINBURGH

)= Social Responsibility & Sustainability m Social Responsibility & Sustainability uoe_sustainability




Wider context

Sectoral
Requirements

Concordat for the
Environmental
Sustainability of
Research and
Innovation Practice

BMRACETOIERO
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Wider context

Building net zero into NHS procurement

022
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Sectoral
Requirements
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Wider context University

of Edinburgh
Procurement
Strategy

2030

3d

Organisational
Commitments
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Intended outcomes
¢
¢ v 9 e »
1. Provides clear signal of intent to our supply chain
2. Increases resource efficiencies within the University and for suppliers

3. Boosts mutually-beneficial opportunities with suppliers

4. Supports national, sectoral and organisational targets
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What does the Edinburgh Pathway
00k like?
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Edinburgh Pathway: A collaborative route to a sustainable supply chain

Pine® 2025 2026 2027 2028 2030-45 2045-50]
THE UNIVERSITY
?fED”\BURGH Sustainability Build capacity Sustainability
deliverablesincluded  to consider embedded
in appropriate sustainability in throughout
contracts purchasing decisions procurement journey
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Buying
organisation

Embedding

Milestones

{ Commitment)

and action

Data

Reporting and
monitoring
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Commitment from

suppliers & buyers to

science-aligned
targets

w

Publish public

commitment
aligning to the

Edinburgh Pathway

w

Provide
organisational level
carbon emission

Stakeholders have

knowledge & skills

to make informed
decisions

S

Provide carbon
emission data
for products

Suppliers
demonstrates
credible emission
reduction plan

*

Publish carbon
reduction targets
seeking to align to
science-based
targets

Buyers & suppliers
collaborate to
deliver innovative
solutions

*

Publish SMART
action plan to
achieve set
targets

*

Provide
product-specific
carbon emission

Net Zero
Institutions

data across all based on best data
three scopes available data
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¥ Allsu ppliers report

against action plans
and targets where
already available

Publish annual
reports
demonstrating
progress towards
targets

Suppliers continue
to complete action
plans to achieve
targets

Sustainable

Supply
Chain

~

é All steps are
proportionate to
the sustainability
impact of
the specific
procurement

\. J
Steps from 2026
to be completed
by April each year

000

Low impact
suppliers offered
a 24-month
extension to

athway dates
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Tiered approach

-

PAVVAISEPASE Top ~60% of our supply chain emissions

/

PAVVAEYXS Top ~75% of our supply chain emissions

PAVPASERIOE Top ~85% of supply chain emissions
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For suppliers

A

Commitment Data Reporting &
& Action Monitoring
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The Edlnburgh
Pathway

A collaborative route to a
sustainable supply chain

Implementation guidance
for Suppliers
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Publish public commitment aligning to the Edinburgh Pathway

From December 2025

Pathway milestone supported:
Commitment from suppliers &
buyers to science-aligned targets o

Publish public

Commitment and action

Actions overview for this step:

1. Publish a commitment to aligning the
actions of the organisation to the steps
set out in the Edinburgh Pathway

THE UNIVERSITY of EDINBURGH
Social Responsibility & Sustainability

Edinburgh Pathway
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From December 2025

Action 1: Publish a commitment
to aligning the actions of the
organisation to the steps set out
in the Edinburgh Pathway

This must be publicly available on a relevant section
of the supplier’s website, with endorsement from
relevant leadership and link back to the relevant
Edinburgh Pathway webpages on the University

of Edinburgh website (insert link once known).

Once published, the link to this page must be
shared with the buying organisation within
three months of the contract start date.

Edinburgh
pathway

adopting
supplier

Example commitment graphic & accompanying
text, developed by the University of Edinburgh
Department of Social Responsibility and
Sustainability (SRS) Communications team.
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Publish public commitment aligning to the Edinburgh Pathway

(€ weare proud to adopt the Edinburgh Pathway.
We are actively working towards a sustainable,
fair and net-zero future by 2050. Committed to
reducing our environmental impact, ensuring fair
practices, and enhacing community well-being”

Endorsed by [name, title]
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For suppliers

Commitment & Action

Publish carbon
Publish public reduction targets Publish SMART
commitment seeking to align to action plan to
aligning to the science-based achieve set
Edinburgh Pathway targets targets

Commitment and action Suppliers Net Zero

Supply
Chain

THE UNIVERSITY of EDINBURGH
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For suppliers
Data

Provide Provide carbon

organisationallevel  emission data Provide
carbon emission for products product-specific
data across all based on best

three scopes available data

carbon emission
data

Suppliers Net Zero

Supply
Chain
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For suppliers
Reporting & Monitoring

All suppliers report
against action plans
and targets where
already available

Reporting and monitoring Suppliers

THE UNIVERSITY of EDINBURGH
Social Responsibility & Sustainability

2027

Publish annual
reports Suppliers continue
demonstrating to complete action
progress towards plans to achieve
targets targets

Net Zero

Supply
Chain
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Steps for the University
Fmbedding

Sustainability Build capacity Sustainability
deliverables included to consider embedded
in appropriate sustainability in throughout
contracts purchasing decisions procurement journey

Embedding Buying organisation

Net Zero

Supply
Chain
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Collaboration in action
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What this means for our suppliers

Embedding the
* We want to open up dialogue on Circular Economy
embedding sustainability and social into University
value into our purchasing purﬁsmg

* We see opportunities to work
together to tackle our collective
impact on climate change

* We must take a tiered approach to
make best use of our resources
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Key Resources

?,»r The Edinbl.itgh Pathway

@ Fewonsble Procursment

A collaborative route to a sustainable supply chain

‘What this means for budget holders and requisitioners at the University (our buying community)

“ 1. Buyers will see ref to envit | inability and social impact within larger procurement projects

2. Buyers will be asked to complete additional training and be signposted to new resources

~ 3. Environmental sustainability and social impact will be discussed directly with relevant suppliers as part of the ongoing
contract management process.

~ 4. Our suppliers may change, but our research, leaming and teaching are unaffected
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edin.ac/pathway
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@ THE UNIVERSITY o EDINBUIRGIT

The Edinburgh
Pathway

A collaborative route to
a sustainable supply chain

Overview

@ THE UNIVERSITY of EDINBURGH

| The Edinburgh
Pathway

A collaborative route to a
sustainable supply chain

Implementation guidance
for Suppliers
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Questions?

sion.pickering@ed.ac.uk
responsible.procurement@ed.ac.uk

Y Sion Pickering

UoE_Sustainability
www.ed.ac.uk/sustainability
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